Walk the Talk - Nachhaltiges Unternehmertum

DAS MINDSET FUR UNSERE
NACHHALTIGE ZUKUNFT

Nur mit einer inneren Transformation gelingt uns die auf3ere Transformation

Rebecca Freitag @ LINZ AG



NACHHALTIGKEIT IN ALLER
MUNDE...

...DOCH DER UMWELT GEHT ES
ZUNEHMEND SCHLECHTER, ALS
BESSER.
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WIE ERNST WERDEN DIE SDGS
GENOMMEN?




INTEGRATION OF THE SUSTAINABLE DEVELOPMENT GOALS INTO KEY POLICY PROCESSES,
G20 AND OTHER COUNTRIES

ol
% ® c0 @ Other countries

High-level ; ; : : | |
statements ! § § | § .

Strategy and
action plan | | | | | | | H

Budgeting Q .

Monitoring —@—— &

COVID-19 § i ® e
recovery plan 1 1 : ’

0 10 20 30 40 50 60 70 80 90

Source: Sachs, Jeffrey D., and others, 2022a.
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2% 950% 54% 19% 2.71 23%

of companies mention of companies have of those that prioritised of CEO or Chair Average score (out of  of companies

the SDGs in their identified priority SDGs the Goals, mention statements in annual 5) for reporting quality  disclosed meaningful

annual corporate or them in their business  reports mention the for those companies Key Performance

sustainability report strategy SDGs that had prioritised Indicators and targets
the SDGs related to the SDGs

Wie bedeutend werden sie in Unternehmen platziert?

SDG REPORTING CHALLENGE 2018, PWC



Wo wurden die SDGs am ehesten integriert?

Average Performance Broken Down by Aspect of the Business '’

Overall Business Model Internal Operations Supply Chain Collective Action

32% 32% 41% 30% 20%

SDG INSIGHT REPORT 2021, B LAB



95% WIRD VON UNSEREM UNTERBEWUSSTSEIN GESTEUERT
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DIE UNTERSCHATZTE DIMENSION
DER TRANSFORMATION IST DIE
INNERE DIMENSION.




WELCHE INNEREN FAHIGKEITEN DURFEN WIR INDIVIDUELL
UND KOLLEKTIV (WEITER)ENTWICKELN, UM DIE GLOBALEN
NACHHALTIGKEITSZIELE WESENTLICH VORANZUBRINGEN?



INNER DEVELOPMENT GOALS
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OFFENHEIT UND LERNBEREITSCHAFT




»IF YOU TAKE TWO KIDS AT SCHOOL, ONE OF THEM HAS MORE INNATE
CAPABILITY BUT IS A KNOW-IT-ALL. THE OTHER PERSON HAS LESS INNATE
CAPABILITY BUT IS A LEARN-IT-ALL. THE LEARN-IT-ALL DOES BETTER THAN

THE KNOW-IT-ALL.”

Satya Nadella, CEO of Microsoft
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SYSTEMISCHES DENKEN






LANGFRISTIGE ORIENTIERUNG
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WERTSCHATZUNG
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»UND WARUM FALLEN WIR?
DAMIT WIR LERNEN KONNEN, UNS
WIEDER AUFZURAPPELN.”

Batman Begins



»YESTERDAY | WAS CLEVER, SO |
WANTED TO CHANGE THE WORLD.
TODAY | AM WISE, SO | AM CHANGING

MYSELF.”

Rumi, persischer Dichter aus dem 13. Jahrhundert



The 30-Year Update
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Vie Sie psychologische Sicherheit
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Why Learning

to Fail Can Teach

Us to Thrive

Amy Edmondson

The World's Leading Expert on Psychological Safety
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